Creating and sending

Finding out size of attachment about to be sent 

Relate to site-specific size policies? 

Notify user, if exceeds.  Or prevent, but permit turning off for “special” use (warn vs. enforce)

Common default = 1MB?

ESMTP “SIZE” extension support strongly recommended

Contingent handling (MIME Multipart/External) when threshold exceeded, such as auto-posting to Web

Compression (Optional? Automatic?)

Incompatible attachment “types”

Indicate data type “versions”

MIME indicate version? (complicated issue)

Pressure vendors to change filename extension (and register new MIME type) when file format changes!!!

BCC creation

Distinguish BCC copy from regular

e.g., embed MIME Multipart/Message “public” copy inside BCC copy

Shareable message templates (“forms”, “stationary”)

e.g., using IMAP “draft” attribute

Mobile support

Remote SMTP submission, even though not on ‘local’ net

“Pacman” delete

Find the message in transit and kill it

Not in this lifetime… and not with these protocol?

(Semi-)Auto-addition to address book based on sent addresses

Receiving and viewing

Incompatible attachment “types”

Indicate data type “versions” (?)

Configure server location for (automatically / semi-automatically) getting viewers not already supported on recipient system; possibly based on ACAP data base

BCC handling

If showing BCC, enforce/encourage differential reply behavior

e.g., only “permit” go back to originator and not other recipients (no reply-all permitted)

Mobile support

Large message/attachment skipping DURING download

Also permit DELETE during download…

Both for POP and IMAP users; POP won’t go away

Security

S/MIME

Ability to save in decrypted state

IMAP performance concerns

Some initial implementation deficiencies for large store

Start-of-session download of ALL headers EVERY time, even if previously seen(!)

Auto-addition to address book based on received/replied messages

Other

Desired Policy/Etiquette Configuration Parameters

Types of attachments supported/permitted

Limits on Sizes of attachment (aggregate)

Size * Number of recipients

Contingent handling (MIME Multipart/External) when threshold exceeded, such as auto-posting to Web

Requiring signature/encryption when leaving “organization”

Definition of “organization”

End-user authorization to trace messages within organization

Warn/Prevent on reply to “large” number of recipients

Max number of addressees

Listname format convention, to inform sender when sending to list

BCC reply handling!!!

Probably need to change standards, to prevent accidental replying to other recipients

Forced change of passwords

(Human-engineered by assigning unpleasant string)

Message tracking

Sites won’t allow outsiders to track messages inside their organization

Need to develop point-of-contact mechanism so that outsides can resolve status of messages handed off

Goal:  Did message get delivered?

Able to carry corporate directory with you when traveling

Can be very large, hard/slow to synchronize

Download portions (“named” subsets)

File/folder migration support between different platforms

Address book entry management

Aging, use-sensitive; variety of possible aging policies
